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INTERNATIONAL SUCCESS:
Helix Electric plants roots at
the U.5. Naval Base Gulz.—

WELL PROTECTED:y
Armour Group shields itself from
the ups and downs of real estate.
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Residential | ALLIANCE CONSTRUCTION -

ALLIANCE'S EMPLOYEE-OWNERSHIP WILL BE A MAIN INGREDIENT TO ITS SUCCESS, B LIBEY JOUHN

nJanuary, Lonveland, Colo-based Alliandoe
Consmuction Solutions officially becamse an
employee-pwned firm when former owner
Clavion Schywerin netired and Presdent
Bill Joymer, Executive Vice President Brian
Weinmaster and 12 other employess bought
mderest i dse company, “Previoushy; there had
been a small perceniage of employves owner-
ship, but now moee thian half of or woek force
has an owmersh ip apake” HWTIEE Says.
Weinmaster siys b is proud of the past bui
even more excited for the future, “Billand 1
have been here 12 and 15 vears, respectively
and are proud o have been a pan of Alliane’s
s0oess ard reputation.” e says "We plamn to
buikd an even sEORgEr Com panny in the funme”
Alliance Comstruction is.a general (oniractor
and construction management firm that offers
a range of services from the preconstrucion ko
comipletion stapes, induding development,
construction, design/build, desizn/assist and
estimating for all markets.
Weinmaster says the company’s work Force
s thee main reason he became interested in

obtaining ownership of the firm. It curnently

has 32 employees. “Our hiring process is exien-

sive;” he addmits. “Our candidates interview
with several people from each department -

o

¥ Loveland, Cola -Basedd Alliance Consiruction i undensary on 2 new project at Morgan Community College
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that’s seven of cight people in the organiz
thion. Wi ke to make sune it's a great fit

“We've bearmed that you may have expeni
enge, bt it's important that the persoan fits in
with the cubiure,” he adds. “"We're hand-work-
irg, we don't have to punch in a time clock. we
iy the extra mibe, we put exceflence inko our
work and we take pride in our work.”

“Everyane i well-nounded,” Business
Development Manager Damon Balcerak adids.
“We don't have silos” of project managers o
superintendents. | Abouwt] 80 to 90 peroent.
overlap of hnw[huwuhudrplm

work |. For O management may
b the Soeve, baug that persan has been a super-
insemdent .|||||.|||n|.|||.'||ll| af vice versa,”
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The comgsany has many long-term emphoy-
e, Wienmaster says, and they will be groomed
to fakoe over in the futune,
and wisiom is to have another succession ransi-
tion in the future with some of the people we
have working for us mght few, e S1ys

"Bills and my goal

Making Difference

Cime of the speciakties of Allance Constrscion
is the affeedable housing market. The compa
ny recendly finished the 52 Frands Cormer
gl Center in Denver - a six-level. 55000
siuare-food facility with wnderground park-
g, first-loor clinic, commions anca, and four
siories with 55 apariment units.

This development is geared for homeless
il ividisals and will include services to help
thiem get back on thelr feet, Weinmaster says
For exampile, it will have a computer lab,
exmplayment eenier and case manager offices.

The company is currently buikling a simi-
lar project in Derver called the Renaissanoe
Uptown Lafts, which is a 100.000-square-foot
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e was Delng Ninksied and the progec 1S sched 1 .|-|'|||||_-||_-.| in
lae fal

schbeve the Sectian 3 requirements that our g

In this projecy, our goal 1s oo really be ageressive and over
ernment has in place,
Ohur goal is o create

which is putting homeless people &t work.” he says
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The progect willl inve hetween 58 w62 suboomntractors. amd

1
thern will hine bowsin

ooncrele and ekams 1o hire Section 3 help
all affordable ousing rajects Rave Ceir osn personality,

Weinmmster savs "The way these projedcts are ditberent is that we'ne try-

a% wirdl

g meew Things.” he s, “For Dodh the Comerstone and Benaissance
these are the firs) oS thal redlly have been ageressively giving
thien plant roods. In the past

Wi just gotien by and made the requirements, b now we're really

hack 10 bw-inoame people and help
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It the right thing to do wheny

Isinp achieving and exceeding them,

a can really touch lives” he states. "It
poes By the bricks and mortar. When you train someane o make a

dalberence, it's really what it’s all abou.

Tough Times

[lse popularity of green amd sustainable baikding has mor escaped
Alliance Construction, Weinmaster says. It has 13 LEED-accredived pro
fessionals on stafl “1'm going tosay in abowt half the progects we work

om, if they're not LEED: we push them o be LEEDY be says, IS the right

The Nederdand Commuanity Center in Galden, Colow, recemthy received
LEED pold certification. &

oimve of the sustainable aspeats of this projea

o people, hie sy, Alliance will self-perdonm the

r systemes o impeove ndoor ir quality, utilization ol
1

include daylighi

local resources - maost within 500 miles - lea-VOC adbesives and enes-
gy- efficient mechanical equipment.

lts paher LEED projects Include a Unkted Way facility in Fort Collins,
Colo, which achieved sthver, and a Foer Calling, Coda, retal business
called Pelog

The eoonomic condition i anothes marest trend that & impact ne the

1 Cycles that s pending

e, it is performing mare lemp-sum and hard-bid
PrOgECEs inste ally dioes
Weinmaster says, specalizing in diverse markets has helped the firm, he
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tiaoed condracts, which & what it morm

adids, For example, the comipany usad 1o perform many hospitality proj-
ects, bat that secior has shrunk as the credit marka tightened, he says.
“Hiowever, healthcare isstill a strong market, and we have an enviable
partiolio im thar segment.” he says. “Wie also perform public work. These

mankers el LS in SSOwer markegs.”

"Contractor of Choice’
The comipamy’s management team strives to get involved in all projects,

An nportant characteristic that distinguishes it from other firms. “We'n

sl emough Dt clients receive very special treatment.” Welnmaster
sy, N1 Uy el o reach [ foynier | be is just a phone call away, We
walk every project af least onoe a month. We're very involved with all
al s projects.”

“We takoe cane of our dients,” Baloerak stresses, “In oner hEtory, 80 g 90
|h'|-.l.'-'|l.ll| I CUSIomers are repeat or rele rral clienes. There s no beter
compliment. We really strive o take care of our clients and give them
the bt bevel of care.” 4

Machines

Don wadl to put e power of Caf
Ia waork on your neai projeci.
Comlact Louisigng Machwery hodey,
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Dealer Support
Unbeatable
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866-843-7440

www.LouisianaMachinery.com
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